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WEE in FI Initiative

Ø Builds on, aligns and extends previous work by Data2X & WFID partners, CGD, and FinEquity

Ø Proliferation of WEE measurement guides, indexes and indicators demonstrates increased interest 
in promoting & measuring WEE in the context of women's financial inclusion.

Ø Lack of a harmonized definition & common set of indicators makes it difficult to know which FI 
initiatives & investments are most beneficial for WEE outcomes.

Ø In 2022, FinEquity, CGD and Data2X led an effort to develop a shared approach to measuring 
WEE within financial inclusion initiatives, which included:

• Resource review
• Convened a core group
• Background paper (core set of indicators)
• Test core set of indicators (Co-Lab)



WEE in FI: Advisory Group Members



WEE in FI: Harmonizing the Definition

Ø Before we could propose a harmonized approach, reviewed 21 definitions gathered through the 
survey with core group members, and additional tools and resources.

Ø All definitions contained: a definition of financial inclusion, as well as the core elements of access 
to/use of resources, the exercise of agency, and economic achievements.

Ø While we did not agree on one collective definition for WEE within FI, we agreed to include the 
common elements of resources, agency, and achievements in the theory of change and WEE 
measurement indicators.



WEE in FI: Theory of Change

How Financial Inclusion Interventions Impact Women’s Economic Empowerment Outcomes



WEE in FI: ToC Heat Map (by Org.)

How Financial Inclusion Interventions Impact Women’s Economic Empowerment Outcomes
(Heat Map With #Organizations)



WEE in FI: Core Indicators (proposed)



WEE in FI: Core Indicators (proposed)



Co-Lab: Process and Timeline



Measuring Women’s Economic Justice
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Women’s Economic Justice Strategy 2030
CARE defines women’s economic justice as the fulfilment of 
women’s fundamental human right to economic resources and 
the power to make decisions that affect their lives. This requires 
women to have equitable access to and control over economic 
resources — including the time and opportunity to engage in 
economic activities — but importantly, it also requires changes 
to discriminatory social norms and economic structures, laws, 
policies and practices that marginalize women.

Impact Goal:
50 million women have more equitable access to and control 
over economic resources and opportunities by 2030.



PLACE PHOTO HERE.

GO TO VIEW > SLIDE MASTER > 
FIND THE LAYOUT YOU WANT >
CLICK THIS SHAPE, HIT SHIFT 
AND CLICK THE CARE LOGO 

SO BOTH ARE SELECTED > COPY > 
GO BACK TO  NORMAL VIEW > 

PASTE THIS TEMPLATE 
WHERE YOU WANT > CLICK BOX >

SHAPE FORMAT > SHAPE FILL >
PICTURE > BROWSE FOR PHOTO >

INSERT > PICTURE FORMAT >
CROP > FILL > ADJUST IMAGE

SIZE AND PLACEMENT > 
DELETE THIS TEXT!

Women’s Economic Justice Women’s Economic Justice Theory of Change



16

WEJ Global Indicators

# and % of women who have increased capability to participate equitably in 
economic activitiesAgency

To understand how increased skills, knowledge, access to financial 
resources and assets leads to women’s equitable participation in 
economic activities.

# and % of women who have actively participated in economic decision-making in 
(a) the household and/or (b) their workplace/community Relations

To understand how power relations in the household, workplace or 
community impacts women’s participation in economic decision-making 
that affect their lives.

# of new or amended policies, legislation, public programs and/or budgets which 
impact women’s equitable access to and control over economic resources Structures

To understand how CARE’s advocacy, system strengthening, and social 
accountability activities lead to formal structural changes, and how these 
changes impact women’s economic justice.



Methods:
Quantitative: 
Structured Survey  
(Baseline/Endline), 
Lean Impact Surveys 
Qualitative: 
FGD, IDI, Outcome 
Harvesting

Domain Indicator Result

AGENCY: Business  
Growth, Access to  
Finance, &  
Capabilities

Daily business earnings 91% increase

Training improved business 91% reported increase

Access to loans 51% increase

Confidence in running the business 89% increase

RELATIONS:
Engaging Men and  
Boys in Sharing  
Unpaid Care Work

Time spent on unpaid care work Childcare—40% reduction  
Cleaning-5% reduction (23% & 
19%, Sierra Leone & Jordan)  
Cooking-28% reduction

Time spent on business In more than half of countries, women were able to  
spend more time on the business, compared to 
baseline

Men and boys support of unpaid care  
work

75% increase over baseline (Sri Lanka)

Men and boys support of business 50% women supported by husband and/or son

RELATIONS:
Decision-making

Joint decision-making 16% increase

Independent decision-making Increased from 57% to 73% (Yemen)

STRUCTURES:
Market Access and 
Policy 
Implementation

Market information

Capital mobilized for loans

Better policies which impact women’s 
access to and control over economic 
resources

- Greater access to market information through radio 
networks to broadcast market prices

- 145M USD mobilized for 

-Greater voice and influence in local decision-making
- Ordinances established to ensure women’s
networks that open up new market opportunities

Women’s Economic Justice – What do we measure?



• Social and gender norms
• Interventions and measurement

• Innovative measurement methods
• Lean and more frequent data collection

• Capturing structural changes
• 5.5M USD in program investment mobilized 145M+ in loans for our target group

Looking forward on WEE/WEJ measurement


