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Creating Markets, Creating Opportunities
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1.0tn 12.2m 5.6m

1.35bn 346m 54bn

: Source: GSMA 2022 - State of the Industry Report on Mobile Money 2022
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Online banking Mobile banking Mobile payments
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South Kenya Migeria Morocco Egypt South Kenya Migeria Morocco Egypt South Kenya Migeria Morocco Egypt (in %% of
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Video chat with Phone call with Visit to branch
bank advisor or staff bank advisor or staff (to make transaction)
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Source: McKinsey & Co. 2020. The Africaninsurance marketis setfor take-off



Number of MFls

Egypt

Number of MFls

Jordan
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Reported progress
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Tunisia Lebanon Palestine Yemen Syria Iraq Morocco

Reported progress
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Al Kuraimi Islamic Microfinance Bank in Number

Assets: US$ 1.2 billion

Active Portfolio: 10337 Client, YER196,95 BIn, PAR 3.2%
Customers: 1.9 million,1.5 M Kuraimi App, 1.4 M ATM
Staff: 1,912

Branches: 184

ATMSs: 246

M Floos (MM): 655,650

Agents: 3,493

lasib: 24 360
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FinDev / CGAP webinar

MFW Digital Transformation Journey

Developed and presented by
Issa Abu Mariam

Senior Director
Information Technology, Fintech, and Digital Financial Services
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Digital Transformation Pillars
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Express Branch

Ogtal Transfamation
developed express branch Fiold Live Dashboards
Visit
E-Wallet
Express .
Y Branch @3 -»\ 9 :
® KMS 4 3.
press (o3
\» Tablet @ G( | ! ;
. ﬂ—




KMS

(Knowledge Management System)
Digitize internal department processes and
operation core business lending through
online forms, workflows document vaulting
and many more functionalities

Paperless future, is our present.
Efficiency and reliable workflows.
One Digital Storage for Everything.

All MFW branches are

express digital one.

Express Branch Tablets

transformed and workflow is mean for day to day operations .
digitized through this project which branded
the transformation of a branch from legagy to

All Branches staff using tablets as primary

leld Visit
One stop shop app for the IOs under

development, covers application entry
GPS locations, , sales follow up and

monitor.

“MFW Digital Transformation

interactions with our beneficiaries and MFW.

e

Automated-
Tools & Systems” Branch

All of the tools listed around, were utilized to Full fledge onboarding portal channel where
achievethe: paperless,automated self monitored anyone can apply for a loan with all needed
experiencewe currently livein our daily documents

E-Wallet

More than 78% of our
disbursements are done
through E-Wallets.

Live
Dashboards

Dynamic live dashboards covers
operation business and performance
systematically.




Analyzing the Challenges

Still in need touse
legacy financial methods
for funding

Still feel the need to

Some Challenges MFW had to oo

overcome.

Internal Employee Change Resistance.

Lack of Digital Literacy and trust by beneficiaries

The variety of technology system offering and vendors.

Internal
Employees Change
Resistance.

External (clients)

Establishing the right relationships with PSP and E-wallet organizations. Digital Literacy.

0O 0000

Tolerating high infrastructure and technology system and caliber complexity
and costs.

COVID-19 Slow downs. T ”l\\j‘ Z@‘ @ﬂ /5%\

Internal process and procedures legacy

0 O

U E-wallet ecosystem and providers challenges

-------

( FmDev
ateway



Manage challenges and change.

_ i Adapting fast to new Adapting fast to new
External ApproaCh ewallet parthUIarIy working flows and financial methods for
O MFW is regulated under CBJ procedures funding
O Governmentdigitized their services and payments.
O Coronamade people more acceptance for paperless
interactions
O Marketing the going digital benefits and digital Literacy _
. Community Community
awareness campaigns, collectfeedback. starts starts
. : . - acceptin
O Know the vendors options - pilot— make a strategic accepting H Ptng
change change

win-win-win partnerships
Internal Approach

U

Employeesengagement
0 Be the change — as the digital leader and all management

team

(H

Agile in planning and decision making and rectifications

(W

Finding the institution (Change angles)a goldenteam that

adopt digital solutions and implement

O Marketing the benefits of digital.

(I

Specialawards for new adopters.

M <martlv nlan the technoloav inve<tment<



Admin Audits and
does the data
entry to the MIS

GSO check the
application eligibility
for financing and
finally printing the
cheque

Loan Officer fills
registration paper
by hand

It takes one

working day for the

physical paper to
reach the GSO —
logistic company
cost

It Takes a day
until the cheque is
delivered to the
Branch

Day 3

Best case

scenario the
client
cashes out

‘wnwiuiw sAkeq € 01 dn saxe | SSa20id YoM

Delts

o |
MIS

Since the process is

Digital and no need
to physical mail
shipping.
Registration digital
documents are
studied for financing
eligibility instantly
‘same day’ at the
GSO

0, 8
KMS {o. W
%
: Express ,
Tablets Branch

= Day 1
1 day applying
and
disbursement
for the loan if
client has E-

Loan Officer Fills the
Data Entry into the
system through out

the tablet, and move
on with the systems

workflow as per
policy as Paperless

Work Flow

E-Wallet

Print the Cheque in
the same , and the
client with an E-
Wallet the loan will
be disbursed in the
SAME DAY

'sReq@ z 01 dn 018z Wiojsaye | SSa20id YMOMSSTIHAXT MAN



Dashboards

EVERY Little thing iIs monitored now

Since everything Is systematic and digital now at MFW
We don’t just measure operations numbers alone
We now measure:

Productivity for every employee

Financials and projections
Segmentations
And anything else that you can think of

( FinDev
/ Gateway

PROGRA



DFS E-Wallet Journey with Microfund for Women

v" Throughout the years, E-Wallets are expanding and becoming more reliable and the bestoption for Microfinance

2022 Jomopay VS Banks 2021 Jomopay VS Banks

5.05K (22%) —.

Bank Type 36.33K (42.48%) — Bank Type
JOMOPAY JOMOPAY
Bank — 49.21K (57.52% Gank
17.89K (78%)
2019 Jomopay VS Banks 2020 Jomopay VS Banks

3.57K (3.79%) —
10.17K (15.03%)

Bank Type Bank Type
Bank Bank
JOMOPAY JOMOPAY

- 57.49K (84.97%)

- 90.6K (96.21%)



What is MFW preparing for future? And what are the goals we try
N to achieve
MFW have tackled all the steps highlighted below

A

Digital Field

Credit Analysis

Mobile App Deuvt Streamlining -
Algorithm

Operations

Phase [ Projects related:
. 1. ExpressBranch 4. Automated Branch
Streamlining the 2. Tablet. 5. Hawiyyati Digital ID
Credit Processes 3. KMS “Knowledge managementsystem”..

-

Making Back end processes paperless

Projects related:

Phase I Data Analysis & Customer Segmentation || 1. LeanSom
2. Integrated
Projects related: Phase Il Digitizing the Front End & Data Collection Information
1 ChatBot management
> Automated Branch Develop interface to collect all loan information on . .
3. Mobile application tablet including credit review & piloting with 2 TR Phase V: Credit Algorithm
' branches Phase VI Refinement
mobile Refining credit scoring algorithm
Phase IV: Digital Wallets Disbursement & Repayment app devt enning creait scoring algorl
and with new data
Projects related: \ enhance e _
- Partner with multiple PSP Phase V: Credit Analysis & Scoring et Phase VI AHI{;ICIT:' Intelligence and
- MFW mobile application Model Training J | field visit L
+ E-fawateercom

Started at 2019 Through out 2020, 2021 till today What 2023 beholdsfor MFW



THE END
Thank you
from
MFW

MICROFUND FOR WOMEN
Empowering Every Ambitious Woman
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www.FinDevGateway.org/AR
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@ArabicFinDev Arabic FinDev Gateway Arabic FinDev Gateway



https://twitter.com/FinDevGateway
https://www.linkedin.com/in/findevgateway/
https://www.facebook.com/FinDevGateway
https://twitter.com/ArabicFinDev
https://www.facebook.com/ArabicFinDevGateway/
https://www.linkedin.com/company/arabicfindev/

